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MOTIVE: Upgrade | Empower | Perform

Introduction

This unique management development programme has been designed with the objective of
enhancing the leadership competencies & effectiveness of Executives & Senior Management.
In essence, it is a capsuled programme aimed to facilitate executives & managers transform
into more competent leaders. In addition, the programme is expected to be effective for
middle management / functional heads as well, to enable them transit seamlessly into senior
leadership roles. This programme attempts to equip executives & the Senior Management
cadre with a holistic, integrated & strategic view of the business. In doing so, it seeks to raise
the viewpoint from a functional excellence perspective to a higher vantage point - such as,
building strategic focus, transformational leadership & crisis management acumen. Also the
programme, will provide an opportunity to the participants to network across a varied range
of businesses & sectors. In order to foster an application-oriented learning, the programme
would involve an opportunity to work on a live project, preferably with a joint mentorship of
industry & faculty of Tier 1 Colleges & Experienced Industry Professionals. Sponsoring
organizations are strongly encouraged to identify relevant projects for their nominees & share

them with the Programme Directors.

Objective of the program

e Introduce participants to recent developments in theory and practice of management
relating to core business functions and disciplines.

e Help participants learn to formulate an integrated approach for identifying
organizational problems, finding solutions and decision making.

e Provide an opportunity to the participants to understand their Self, explore their personal
leadership philosophy and style, with a view to reinventing their leadership skills.

e Probing into the ever changing business landscape at the global and domestic levels.
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‘=) Pedagogy

This programme will use a variety of pedagogical tools - lectures, cases, self- reflection exercises,
presentations, audiovisuals and project work. Some guest lectures are also being planned. A
major part of the learning takes place outside the class through discussion among participants
and project work. Therefore, participants are required to read the course materials in the
evening and discuss the same with their Learning Group members prior to the class.

Who May Attend

The programme is for aspiring leaders in the corporate sector, who want to get updated in their
knowledge base in midcareer. Participants must have a graduate degree with a strong academic
background. Ideal work experience would be a minimum of 5 years in mid- size to large
organizations. Participants hominated by their organizations should presently be in/expected to
move into general management roles after attending this programme. Therefore, they should
possess a demonstrated ability to adapt, learn, and apply nhew knowledge and skills in varying
business situations. Self- sponsored candidates are also eligible to apply. As the programme is
designed to be quite demanding, the participants are expected to be willing to work long hours
and interact with and learn from other participants.

e Certification Program in General Business Management

e Certification Program in General Marketing & Digital Marketing

e Certification Program in Operations & Logistics & Supply Chain Management
e Certification Program in General Finance & Fintech

e Certification Program in Business Analytics

e Certification Program in Marketing Analytics

o Certification Program in Operation Analytics

e Certification Program in Financial Analytics
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e Lean Six Sigma Training

e Project Management Training

e Personal Finance Training

e Certification Program in Design Thinking & Problem Solving

e Service Excellence

e Customer Interactions

e Selling Skills

e Personal Grooming & Interpersonal Skills

e Personal Effectiveness

e Time & Stress Management

e Goal Setting & Decision Management

e Team Manhagement

e Business Communication & Email Etiquette's
e Social Etiquette's

e Art of Socialising

e Negotiation Skills

e Intrapreneurial Skills

e Selling with NLP

e Design Thinking & Problem Solving Approach
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e Enhancing Sales Performance - The Golden Path to Success

e Service Excellence Through Customer/Client Orientation

* Relationship Management for Effective Sales

e Business Idea to Opportunity - Creation/Evaluation/Successful Launch
e Go To Market (GTM) Strategies - Crack the Market

e Branding - The Real Parameter to Measure Success

o Sustainable Sales Management

e Enhancing Managerial Effectiveness: A program for emerging leaders
o Personal Skills and Effectiveness

e Leadership and Management Development Plan

o« Employee Intrapreneurship

o Effective Pitching and Milking the Cash Cow

o Soft Skills/Time Management and Attitude Building Session

e Root Cause Analysis

* Maintenance Management for Operational Excellence

e Project Planning and Control

o Strategic Cost Management

e Spare Parts Management

e Vendor Development and Outsourcing

¢ Inventory Management

e FiveS

e Total Quality Management

e Business Excellence through Innovation

e Quality Excellence at Workplace

e Taguchi Robust Engineering for Process Design Optimization
e Operation Analytics

e Supply Chain Analytics

e Quantitative Models for Process Optimization (Decision Making)

e Health Management

e Stress Management

e Work - Life Balance

o Life Style Management
e Chakra Healing

@ www.futurepreneurhub.com & eays@futurepreneurhub.com \. +91-8976488152



